Report of Corporate Assurance Manager
To

GOVERNANCE AND STANDARDS COMMITTEE
On

8 June, 2022
EXTERNAL QUALITY ASSESSMENT (EQA) OF INTERNAL AUDIT
1 SUMMARY

1.1
This report informs Members of the process that is being undertaken by the Corporate Assurance Manager to ensure that the Council is compliant with the Public Sector Internal Audit Standards (PSIAS) in respect of having an external independent quality assessment of its Internal Audit Service completed by 31 March 2023.
2 RECOMMENDATION

i)
That the EQA process being undertaken be noted 
3 BACKGROUND

3.1
Performance Standard 1312 of the PSIAS, which came into effect on 1 April 2013, requires that an EQA must be conducted at least once every five years by a suitably qualified independent assessor or assessment team from outside the organisation, excluding the Council’s external audit provider. 
3.2
The assessment can be in the form of a full external assessment or a self-assessment with independent validation. The Corporate Assurance Manager considers that the full EQA assessment option is the preferred option as this will provide the greatest independent assurance to the Council and the Governance and Standards Committee that Internal Audit is compliant with the PSIAS by:
· Assessing the performance of Internal Audit against its Charter

· Identifying opportunities for improving the performance of Internal Audit and raising the value that Internal Audit provides to the organisation  

· Benchmarking the activities of the current service against best practice

3.3
Broxtowe Borough Council has led a joint procurement exercise with Mansfield District Council and Erewash Borough Council to appoint an experienced External Quality Assessor, resulting in the contract being awarded to Business Risk Solutions. This private company has previously carried out over 60 EQAs across all sectors and has an excellent reputation.
3.4
A 17% fee discount was realised by carrying out this joint procurement exercise 

3.5
The EQA is scheduled to be carried out during February 2023 and the reported findings will be presented to both CLT and a future meeting of the Governance and Standards Committee.
4 OPTIONS AVAILABLE

4.1
The option available is to note the EQA process being undertaken
5
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
	Risk
	Risk Assessment
	Risk Level
	Risk Management



	Legal
	PSIAS will not be complied with if an EQA of Internal Audit is not completed by 31 March 2023

	Low
	The current EQA procurement process will ensure compliance by 31 March 2023

	Financial
	There are potential financial risks to the Council 


	Low
	-

	Reputation
	There is a potential reputational risk to the Council if PSIAS are not complied with  

	Low
	The current EQA procurement process will ensure compliance by 31 March 2023


6
ALIGNMENT TO COUNCIL PRIORITIES

6.1
The need to maintain an effective Internal Audit Service is fundamental to any Council as it endeavours to achieve its priorities and the need to implement its recommendations is a key factor in it providing an effective service.  
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IMPLICATIONS 
(a)
Relevant Legislation 

Regulation 5 of the Accounts and Audit Regulations 2015 specifically requires that a relevant body must undertake an effective internal audit to evaluate the effectiveness of its risk management, control and governance processes, taking into account public sector internal auditing standards or guidance


The Department for Communities and Local Government (DCLG) has stated that the PSIAS and Local Government Application Note constitute proper practices to satisfy the requirements for larger relevant bodies as set out in the Accounts and Audit Regulations 2015.

(b)
Human Rights


The Human Rights Act 1998 is not engaged as no particular individual is directly affected by the decision.
(c)
Equality and Diversity


An initial impact assessment has been completed and it concludes that the proposed actions are fair and equitable in their content and are not discriminative on the grounds of equality and human rights.
(d)
Climate change and environmental sustainability


The proposed actions in the report do not have any environmental implications and have no effect on the climate.
(e)
Crime and Disorder


There are no implications for crime and disorder

(f)
Budget/Resource


The cost of the EQA will be met from within the department’s budget 

8
COMMENTS OF STATUTORY OFFICERS

Monitoring Officer – No specific comments. 
Section 151 Officer – No specific comments
9
CONSULTATION
9.1
No further consultation has taken place 
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